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[bookmark: _Toc452116643]Division Description
Located within the Community Services Department, the Public Safety Division is responsible for emergency planning and response in the region including the operation/funding of 9 rural fire departments, 911 services, emergency operations, emergency preparedness, emergency social services and radio communication infrastructure.

Major activities include:
· Fire department training, infrastructure and equipment replacement
· Public education and awareness – emergency preparedness
· Communication network operation and maintenance
· Managing 911 and fire dispatch agreements
· Emergency planning and emergency response 
· Interagency coordination

[bookmark: _Toc452116644][bookmark: _Toc367790857]Division Functions:
[bookmark: _Toc452116645]The Public Safety Division is responsible for the following services/functions:
· 350	Fire Protection – North Oyster
· 351 	Fire Protection – Mesachie Lake
· etc…….
[bookmark: _Toc452116646]Division Structure
The Public Safety Division has 5 permanent staff based out of the 175 Ingram Office. The Division also relies on a compliment of volunteer first responders and volunteers in radio communications and Emergency Social Services.
[bookmark: _Toc452116647]Strategic Focus Area Alignment
The Public Safety Division contributes* to the following Strategic Focus Areas:

Regional
	2. Response to Climate Change
	2.1 Climate Change Risk Assessment
2.2 Climate Change Strategy
	Support

Support

	3. Sound Fiscal Management
	3.2 Asset Management Plan
	Support



Electoral Area
	4. Engaged Communities
	4.1 Strategy and guidelines for CVRD volunteers
	Support


[bookmark: _Toc452116648]*(Lead or Support)

[bookmark: _Toc452116649]Important Issues, Trends, Opportunities and/or Challenges (ITOC)

Describe the notable issues, trends opportunities and/or challenges faced by the division with respect to service delivery, public expectation, regulations, etc. that will be addressed in the business plan goals.
[bookmark: _Toc452116650]Business Plan Objectives 

Describe objectives that:

(1)  Continue to be addressed or need additional resources ITOCs
(2) Are new projects/initiatives that are being proposed to address the ITOCs 


[bookmark: _Toc452116651]2017 Objectives

1. Objective: (what do you want to do)

Rationale: (why do you want to do it)

Resources: (what funding is required and from where – requisition, operating reserves, CWF, grants)


2. Objective: (what do you want to do)

Rationale: (why do you want to do it)

Resources: (what funding is required and from where – requisition, operating reserves, CWF, grants)

3. ……
[bookmark: _Toc452116652]2018 Objectives:

1. 	Objective: (what do you want to do)

Rationale: (why do you want to do it)

Resources: (what funding is required and from where – requisition, operating reserves, CWF, grants)

2.	Objective: (what do you want to do)

Rationale: (why do you want to do it)

Resources: (what funding is required and from where – requisition, operating reserves, CWF, grants)

3.	….

[bookmark: _Toc452116653]2019—2021 Objectives:


1. 	Objective: (what do you want to do)

Rationale: (why do you want to do it)

Resources: (what funding is required and from where – requisition, operating reserves, CWF, grants)

2. 	Objective: (what do you want to do)

Rationale: (why do you want to do it)

Resources: (what funding is required and from where – requisition, operating reserves, CWF, grants)


3. …
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