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[bookmark: _Hlk23235570]
Engagement Objective
Define the intention behind incorporating public engagement in this project.

Decision
[bookmark: _Hlk23235555]Explain the decision to be made and how public engagement will inform that decision.

Key Topics for Engagement
Describe what topics or elements you are seeking feedback on and which topics are provided for information only.

Relevant Background
List background information needed to inform the decision to be made; include a description of the process that has
led to this point.

Promise to the Public/IAP2 spectrum
[bookmark: _Hlk23235580]Describe your commitment to the public and how their input will be used; outline the level of public engagement
based on the IAP2 spectrum (there may be different levels for different phases of the project).

Engagement Considerations
Outline considerations that will inform the strategies, tools and techniques to be utilized.

Opportunities and Risks
Describe the key risks and opportunities related to the process and how you will mitigate those risks and capitalize on
opportunities; outline how you will remove barriers and encourage participation.

First Nations & Stakeholder Interests and Tools
[bookmark: _Hlk23235599]List who is affected by the decision (internal and external stakeholders) and identify their interests; outline
corresponding tools for reaching stakeholders and seeking their input.

Tools and Techniques
List which tools and techniques you will utilize to engage stakeholders and broad audiences; describe how each will
be used.
 
Key Messages (3-5 Key Messages for media or target audience)
Craft concise, active, plain language statements that outline the most important items people need to know; include who, what, when, where, why and how; include secondary information needed to inform FAQs and background
documents.

Timeline
Outline the phases of engagement and time needed to complete the process; include preparation and planning,
active communications and engagement, data collection, analysis and reporting, and closing the loop with
participants.

Responsibilities
Outline in a table who is responsible for each task; include associated deadlines and critical approvals.

	Tool/Task
	Description
	Responsible Party
	IAP2 Spectrum 
	Budget
	Date
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Budget
Outline the associated budget for all engagement activities; include printing, venue rental, advertising, facilitation services, catering, data collection, and estimated staff time or consulting fees.





[bookmark: _GoBack]
Evaluation
Outline what will be measured; include web and social media analytics, media coverage, surveys, engagement rates,
event attendance, stakeholders reached, awareness raised, and anecdotal feedback.

Closing the Loop
Outline how input received and subsequent steps will be communicated to those who participated and those
affected.

Media Relations
Indicate key roles and overall responsibility for planning, coordinating, and responding to media inquiries.
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