
325 – Community Planning

The Community Planning Budget funds Electoral Area planning services, including development application processes, the preparation and 
maintenance of land use and planning bylaws and policies, and special projects. Expenditure categories vary, with salaries and benefits being 
the largest.  The function is primarily funded from requisition with application fees and grants providing secondary revenue sources.   

325 - COMMUNITY PLANNING TOTAL REQUISITION 2,750,255

STATUTORY LIMITATION: NONE

BASIS OF APPORTIONMENT: ASSESSMENTS TAXABLE FOR HOSPITAL PURPOSES FOR ALL AREAS 

FIGURES USED FOR MEMBERS PRIOR
PARTICIPATING AREAS: APPORTIONMENT SHARE YEAR ADJ TOTAL

ELECTORAL AREA A 252,143,236 362,859 362,859
ELECTORAL AREA B 459,729,451 661,597 661,597
ELECTORAL AREA C 246,176,311 354,272 354,272
ELECTORAL AREA E 195,695,379 281,625 281,625
ELECTORAL AREA F 150,093,264 215,999 215,999
ELECTORAL AREA I 193,391,098 278,309 278,309
CODE Z* 413,864,628 595,593 595,593

 
TOTAL 1,911,093,367 2,750,255 -               2,750,255

RESIDENTIAL TAX RATE: 0.1439 COST PER $100,000 HOUSEHOLD
(PER $1000 OF NET TAXABLE VALUE) 14.39               

*CODE Z INCLUDES ELECTORAL AREAS D, G, & H, EXCLUDING ISLANDS TRUST



COWICHAN VALLEY REGIONAL DISTRICT

2023-2027 FINANCIAL EXPENDITURE PROGRAM

Service:  Community Planning

Function: 325

TOTAL EXPENDITURE 2022 2023 2024 2025 2026 2027
Operational Costs $2,808,135 $3,253,035 $3,171,350 $3,224,550 $3,129,350 $3,184,110
Long Term Debt
Short Term Debt 38,815 38,816
Capital 549,955 452,660
Transfer to Capital Reserve 6,500 6,500 6,500 6,500 6,500 7,000
TOTAL APPLICATION OF FUNDS $3,403,405 $3,751,011 $3,177,850 $3,231,050 $3,135,850 $3,191,110

SOURCES OF FUNDS
Requisition 2,483,082 2,750,255 2,827,850 2,881,050 2,935,850 2,991,110
User Fee 250,000 160,000 200,000 200,000 200,000 200,000
Transfer from Operating Reserve 105,000 388,096 150,000 150,000
Transfer from Capital Reserve 49,955 49,955
Other 500,750 362,705
Debt Proceeds
Surplus/(Deficit) 14,618            40,000            
TOTAL SOURCE OF FUNDS $3,403,405 $3,751,011 $3,177,850 $3,231,050 $3,135,850 $3,191,110

2023 Debt Short Term with Principal & Interest

Borrowed Amount Maturity P & I
Renovation $38,262 2023 38,816

Total $38,816
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325    - COMMUNITY PLANNING

ACTUAL
20232021

GENERAL REVENUE FUND

OPERATING REV

2000 GRANTS
01-1-2000-2100 -736 0-650-672FEDERAL GRANTS IN LIEU
01-1-2000-2121 -75,000 00-75,000PROVINCIAL CONDITIONAL
01-1-2000-2150 -4,088 00-3,195FEDERAL WAGE SUBSIDIES

Total GRANTS -79,824 -78,867 -650 0

4433 RECOVERY OF COSTS
01-1-4433-0000 -7,663 -10,000-10,000-25,988GENERAL

Total RECOVERY OF COSTS -7,663 -25,988 -10,000 -10,000

4771 SALES
01-1-4771-3610 -5 0-1000PUBLICATIONS & BYLAWS

Total SALES -5 0 -100 0

5100 FEES & PERMITS
01-1-5100-3515 -150 0-100-150SIGN PERMITS
01-1-5100-3525 -190 0-1000FILE REVIEW FEES
01-1-5100-3555 2,550 -1,000-800-1,950A.L.R. APPEAL FEES
01-1-5100-3560 -112,750 -44,000-89,000-93,025SUBDIVISION APPLICATION FE
01-1-5100-3565 -107,272 -40,000-80,000-75,465OTHER PLANNING APPLICATIO
01-1-5100-3570 -90,084 -65,000-70,000-87,884DEVELOPMENT PERMITS

Total FEES & PERMITS -307,897 -258,474 -240,000 -150,000

5900 MISCELLANEOUS
01-1-5900-2700 -3,391 000GENERAL

Total MISCELLANEOUS -3,391 0 0 0

6930 SALE OF ASSETS
01-1-6930-0000 -2,149 000TANGIBLE CAPITAL

Total SALE OF ASSETS -2,149 0 0 0

7571 REQUISITION
01-1-7571-0000 -2,430,678 -2,750,255-2,483,082-2,447,758REQUISITION

Total REQUISITION -2,430,678 -2,447,758 -2,483,082 -2,750,255

9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000 27,517 0-14,618-172,418SURPLUS/DEFICIT

Total SURPLUS/DEFICIT - CURR 27,517 -172,418 -14,618 0

9120 TRANSFER FROM OPERATING RESERVE
01-1-9120-0000 -24,782 -388,096-177,0000TSF FROM OPERATING RESER
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Total TRANSFER FROM OPERAT -24,782 0 -177,000 -388,096

Total OPERATING REV -2,828,871 -2,983,505 -2,925,450 -3,298,351

OPERATING EXP

6100 PLANNING EXPENDITURES
01-2-6100-1101 1,131,717 01,386,8511,192,677SALARIES/FULL TIME REGULA
01-2-6100-1204 5,076 0015,610WAGES - HOURLY
01-2-6100-1400 287,414 0430,095309,447BENEFITS
01-2-6100-2111 3,093 03,0001,662TRAVEL
01-2-6100-2121 1,313 1,5001,5001,333POSTAGE
01-2-6100-2122 101 600600148COURIER & EXPRESS
01-2-6100-2131 7,018 6,5006,5006,243TELEPHONE
01-2-6100-2210 18,993 30,00030,00017,390ADVERTISING
01-2-6100-2229 2,930 1,5001,5003,487PUBLICATIONS & BOOKS
01-2-6100-2320 48,007 040,00028,727LEGAL SERVICES
01-2-6100-2327 8,537 5,0005,0007,599LAND TITLES EXPENSES
01-2-6100-2330 145,128 027,0000CONSULTANTS
01-2-6100-2340 2,103 010,0008,494TRAINING & DEVELOPMENT
01-2-6100-2341 522 025,000567REGISTRAT/CONFERENCES/S
01-2-6100-2371 0 5005000INSURANCE - CASUALTY
01-2-6100-2372 0 000INSURANCE DEDUCTIBLES
01-2-6100-2375 0 000INSURANCE CLAIMS
01-2-6100-2394 1,498 3,5003,500997MEETING EXP.-COMMITTEE/CO
01-2-6100-2395 9,671 06,0005,974MEMBERSHIPS
01-2-6100-2475 15,181 015,0002,487MISCELLANEOUS EQUIPMENT
01-2-6100-2476 1,097 01,0000PURCHASED REPAIRS/OFFICE
01-2-6100-2532 9,485 015,00019,348COMPUTER SOFTWARE UPGR
01-2-6100-2535 5,784 10,00010,0004,172PURCHASED MTC. - PHOTOCO
01-2-6100-2543 93 20020089B.C. ON-LINE
01-2-6100-2610 3,000 12,00012,0003,166RENTALS - BUILDING
01-2-6100-4100 207,604 328,502213,071254,428ALLOC - GENERAL GOVERNME
01-2-6100-4150 59,000 000ALLOC - BYLAW ENFORCEMEN
01-2-6100-4535 0 155,65000ALLOC - GM LAND USE SERVIC
01-2-6100-4560 5,030 6,1845,8895,609ALLOC - LIABILITY INSURANCE
01-2-6100-4585 151,474 0158,929157,697ALLOC - BUILDING COSTS
01-2-6100-5110 836 03,000610SUNDRY EXPENSES
01-2-6100-5910 55 5005000PRINTING
01-2-6100-5919 0 3,0003,0000SAFETY SUPPLIES
01-2-6100-5920 4,390 8,0008,0004,203SUPPLIES - OFFICE
01-2-6100-8150 134 1,0001,0009BANK CHARGES
01-2-6100-9910 0 15,08018,4600CONTINGENCY
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Total PLANNING EXPENDITURES 2,136,283 2,052,172 2,442,095 589,216

6119 08 HONDA (258EXW)
01-2-6119-2570 84 000PURCHASED MAINTENANCE/V

Total 08 HONDA (258EXW) 84 0 0 0

6134 PLANNING VEHICLE #1
01-2-6134-2373 0 01,6000INSURANCE/AUTOMOTIVE EQU
01-2-6134-2570 0 02000PURCHASED MAINTENANCE/V
01-2-6134-5310 0 01,4000FUEL & LUBRICANTS

Total PLANNING VEHICLE #1 0 0 3,200 0

6137 STRATEGIC INITIATIVES
01-2-6137-1101 0 344,07100SALARIES/FULL TIME REGULA
01-2-6137-1400 0 101,31200BENEFITS
01-2-6137-2111 0 60000TRAVEL
01-2-6137-2320 53,133 60,00044,00041,349LEGAL SERVICES
01-2-6137-2330 201,457 259,000263,000194,965CONSULTANTS
01-2-6137-2340 0 4,81400TRAINING & DEVELOPMENT
01-2-6137-2341 0 5,00000REGISTRAT/CONFERENCES/S
01-2-6137-2395 0 2,20000MEMBERSHIPS
01-2-6137-2475 0 7,10000MISCELLANEOUS EQUIPMENT
01-2-6137-2476 0 24000PURCHASED REPAIRS/OFFICE
01-2-6137-2532 0 3,60000COMPUTER SOFTWARE UPGR
01-2-6137-3570 31,308 10,00010,0001,203DEVELOPMENT PERMIT WORK
01-2-6137-3571 78,895 58,50038,50051,731PUBLIC ENGAGEMENT/PARTIC
01-2-6137-4105 0 0024,029PROJECT EXPENDITURES
01-2-6137-5110 2,953 8,0008,5003,608SUNDRY EXPENSES

Total STRATEGIC INITIATIVES 367,745 316,885 364,000 864,437

6139 SHAWNIGAN VILLAGE CHARRETTE
01-2-6139-2330 -4 000CONSULTANTS
01-2-6139-5110 37 000SUNDRY EXPENSES

Total SHAWNIGAN VILLAGE CHA 33 0 0 0

6144 COMMUNITY PLANNING
01-2-6144-1101 0 482,97700SALARIES/FULL TIME REGULA
01-2-6144-1400 0 148,64600BENEFITS
01-2-6144-2111 0 90000TRAVEL
01-2-6144-2320 0 20,00012,0000LEGAL SERVICES
01-2-6144-2330 0 56,20013,3990CONSULTANTS
01-2-6144-2340 0 4,33500TRAINING & DEVELOPMENT
01-2-6144-2341 0 8,40000REGISTRAT/CONFERENCES/S
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01-2-6144-2395 0 2,20000MEMBERSHIPS
01-2-6144-2475 0 4,50000MISCELLANEOUS EQUIPMENT
01-2-6144-2476 0 30000PURCHASED REPAIRS/OFFICE
01-2-6144-2532 0 4,50000COMPUTER SOFTWARE UPGR
01-2-6144-3571 0 15,00042,0000PUBLIC ENGAGEMENT/PARTIC
01-2-6144-5110 0 7,1357,5000SUNDRY EXPENSES

Total COMMUNITY PLANNING 0 0 74,899 755,093

6148 DEVELOPMENT SERVICES
01-2-6148-1101 0 742,85300SALARIES/FULL TIME REGULA
01-2-6148-1400 0 228,86500BENEFITS
01-2-6148-2111 0 2,00000TRAVEL
01-2-6148-2320 0 15,00000LEGAL SERVICES
01-2-6148-2330 0 5,00000CONSULTANTS
01-2-6148-2340 0 5,70000TRAINING & DEVELOPMENT
01-2-6148-2341 0 12,50000REGISTRAT/CONFERENCES/S
01-2-6148-2395 0 3,80000MEMBERSHIPS
01-2-6148-2475 0 7,20000MISCELLANEOUS EQUIPMENT
01-2-6148-2476 0 48000PURCHASED REPAIRS/OFFICE
01-2-6148-2532 0 7,20000COMPUTER SOFTWARE UPGR
01-2-6148-5110 0 3,00000SUNDRY EXPENSES

Total DEVELOPMENT SERVICES 0 0 0 1,033,598

7142 SUMMER STUDENT PROGRAM
01-2-7142-1204 8,920 26,00012,62013,273WAGES - HOURLY
01-2-7142-1400 972 2,6601,2901,591BENEFITS

Total SUMMER STUDENT PROG 9,892 14,864 13,910 28,660

8115 SHORT TERM DEBT
01-2-8115-8215 2,275 5545551,026INTEREST
01-2-8115-8216 34,081 38,26238,26034,081PRINCIPAL

Total SHORT TERM DEBT 36,356 35,107 38,815 38,816

8241 TRANSFER TO CAPITAL RESERVE
01-2-8241-0000 8,649 6,5006,5006,500TSF TO CAPITAL RESERVE

Total TRANSFER TO CAPITAL RE 8,649 6,500 6,500 6,500

9900 INTERNAL RECOVERIES
01-2-9900-4102 0 -2,550-2,5500ALLOC - PHOTOCOPY
01-2-9900-4200 -27,000 000ALLOC - PLANNING
01-2-9900-4203 -7,548 -7,548-7,548-7,548ALLOC - INSPECTIONS
01-2-9900-4204 -80,800 000ALLOC - GENERAL GOVERNME
01-2-9900-4208 0 000ALLOC - ANIMAL CONTROL
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01-2-9900-4377 -7,871 -7,871-7,871-7,871ALLOC - PARKS & TRAILS

Total INTERNAL RECOVERIES -123,219 -15,419 -17,969 -17,969

Total OPERATING EXP 2,435,822 2,410,109 2,925,450 3,298,351

CAPITAL REV

2000 GRANTS
01-7-2000-2121 0 -362,705-500,0000PROVINCIAL CONDITIONAL

Total GRANTS 0 0 -500,000 -362,705

9010 TRANSFER FROM CAPITAL RES
01-7-9010-0000 0 -49,955-49,9550TSF FROM CAPITAL RESERVE

Total TRANSFER FROM CAPITAL 0 0 -49,955 -49,955

9110 SURPLUS/DEFICIT
01-7-9110-0000 0 -40,0000-105,923SURPLUS/DEFICIT

Total SURPLUS/DEFICIT 0 -105,923 0 -40,000

Total CAPITAL REV 0 -105,923 -549,955 -452,660

CAPITAL EXP

8221 TRANSFER/GENERAL CAPITAL
01-8-8221-6113 0 402,705500,0000FURNITURE, FIXTURES, EQUIP
01-8-8221-6126 0 49,95549,9550VEHICLES & MACHINERY

Total TRANSFER/GENERAL CAP 0 0 549,955 452,660

Total CAPITAL EXP 0 0 549,955 452,660

Surplus/Deficit -393,049 -679,319 0 0
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2022

-393,049

-2,925,450 -3,298,351-2,828,871Summary Total Revenues

2,435,822 2,410,109 2,925,450 3,298,351

Summary Surplus/Deficit

Summary Total Expenses

-2,983,505

0 0

2020
ACTUAL

2021
ACTUAL

-679,319

AMENDED BUDG
2023

PROVISIONAL



2023 Year over Year Comparative Analysis
Function:
Requisition Change Proposed Requisition Requisition

2022 2023 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)
$2,483,082 $2,582,405 99,323 4.00%

A) Core Budget 2022 2023 Requisition Requisition
$ Budget $ Budget $ Increase % Increase

(Decrease) (Decrease)

Explanation of increase/decrease: Decrease in application fee revenue (240,000) (150,000) 90,000 3.62%
Transfer from operating reserve to fund core expenditures 0 (226,314) (226,314) (9.11%)
Funding from carry forward of surplus (14,618) 0 14,618 0.59%
Salaries and benefits expense 1,816,946 1,875,242 58,296 2.35%
Summer student program wages and benefits 13,910 28,660 14,750 0.59%
General Government and Building allocations 372,000 328,502 (43,498) (1.75%)

0 155,650 155,650 6.27%
Legal services not part of 2022 approved supps (Part B) 62,000 85,000 23,000 0.93%
Consultant expense not part of 2022 approved supps (Part B) 167,399 200,200 32,801 1.32%
Public engagement not part of 2022 approved supps (Part B) 77,000 53,500 (23,500) (0.95%)
Net of other misc. changes 3,520 3,520 0.14%

Subtotal 2,254,637 2,353,960 99,323 4.00%

B) Prior Year One-time items
Transfer from op reserve - 2022 approved supps (105,000) 0 105,000 4.23%
Legal Services 34,000 0 (34,000) (1.37%)
Consultant expense 64,000 0 (64,000) (2.58%)
Public engagement 3,500 0 (3,500) (0.14%)
Portion of sundry expenses funded by transfer from operating reserve 3,500 0 (3,500) (0.14%)

Subtotal 0 0 0 (0.00%)

 Max Draft 2023 Budget 99,323          4.00%
C) Other items to maintain service level

0 0.00%
Subtotal 0 0 0 0.00%

Total Draft 2023 Budget 99,323          4.00%

D) Supplemental Items
1) Capital , -           0 0.00%
2)

Operating -           406,418     406,418 16.37%
Reserves -           150,000-     (150,000) (6.04%)

Subtotal -           256,418     256,418 10.33%

325 - Community Planning

New allocation - GM Land Use Services (no longer accounted for as part of 
wage expense)

 Area Plan, Planning Coordinator and Environmental 
Planner (3 supplementals)



Max 2023 Requisition change if Supplemental & Other Items are Approved 355,741        14.33%

Notes: 
1) The Operating Reserve balance at December 31, 2021 is $1,096,314 with $105,000  committed in 2022 - uncommitted balance is $991,314. 
2) The Capital Reserve balance at December 31, 2021 is  $50,220 with $43,455 committed in 2022 - uncommitted balance is $6,765. 
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